ASFC 98-4M 


Arts and Science Faculty Council 
Minutes of the Meeting held September 25th, 1998 


Present: M. Singer, Chair; B. Harris, Secretary; M. Allor; J. Appleby; P. Bird; V. Bowker; P. 


Bright; W. Bukowski; W. Byers; T. Byrnes; J. Capobianco; D. Cheeke; M. Clarke; 
D. Fairbairn; M. Gourlay; R. Hale; J. Hillel; R. Kilgour; W. Knitter; C. Maillé; J. 
Mcintosh; D. Murphy; M. Oppenheim; R. Roy; D. Salée; S. Scheinberg; R. 
Schmid; A. Sharma; F. Shaver; H. Shulman; A. Teffeteller; R. Tremblay. 


Guests: S. Bergeron; D. Chambers; A.M. Laurin; B. Litner; A. McAusland; E. Xenos. 


Regrets: C. Draimin; L. Lequin; R. Swedburg; P. Thornton. 


Absent: J. Bottenburg; D. Howes; R. Perigoe; B. St. Laurent-Taddeo. 


Documents Presented or Discussed at the Meeting 


ASFC 98-4M-A Election/Ratification 

ASFC 98-4M-B Undergraduate Curriculum Proposals for 1999/2000 - Report #92U 
ASFC 98-4M-C Graduate Curriculum Proposals for 1999/2000 - Report #86G 

1. Call to Order 


Dean Singer called the meeting to order at 9:10 a.m. 


2. Approval of Agenda 


98-4M-1 It was moved and seconded (Knitter/Scheinberg) that the revised agenda be 


approved as circulated. 
Carried unanimously. 


3. Remarks from the Chair 


Dean Singer welcomed all members of Council. He asked members to introduce 
themselves and the unit they represent. 


Dean Singer informed Council that Dr. Lowy had called two open meetings on Thursday, 
October 1 to discuss the university's space plan. One meeting would be held at 9:30 
a.m. at the Sir George Williams campus in the DB Clarke Theatre and the second at 
2:30 p.m. at the Loyola Campus in the Concert Hall. Dr. Singer encouraged all chairs 
and members of Council to attend if at all possible. 


Dean Singer announced that fall enrolments looked encouraging — slightly higher than 
last year’s. 


Dean Singer reminded Council that the annual Shuffle to raise funds for undergraduate 
scholarships would be held that afternoon at 2:00 p.m. 
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Dean Singer asked Council's indulgence in allowing him to present his annual report before 
the Vice-Deans’ reports. There were no objections. 


4. Annual Report from the Dean 


Achievements of 1997/98: 
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We completed a comprehensive and strategic three-year Academic Plan 

We have begun to rebuild strategically our full-time tenure-track faculty ranks 

We have developed a comprehensive five-year Faculty Space Plan which reflects our 
academic planning 

We have developed a five-year plan for the redeployment of our support staff 

We have conducted a full-time faculty performance review, the first in five years 

We have balanced the operating budget despite a reduction of over twelve million dollars 
since 1993/94 

We have begun to receive through the Capital Campaign substantial new funds for 
targeted areas of research 

We have sustained and even increased our student enrolments 


. We have begun a major overhaul of our curriculum in accordance with the Academic 


Plan 
We have given the Faculty of Arts and Science a more professional and higher profile 


Challenges for 1998/99: 


Continue to rebuild full-time faculty ranks in accordance with the Academic Plan 
Complete the implementation of curriculum recommendations in accordance with the 
Faculty’s Academic Plan 

Rebuild the Faculty’s operating budget to reflect actual obligations and needs 

Develop a comprehensive and strategic five-year capital budget plan 

Conclude CUP consultations and begin CREPUQ-mandated appraisals 

Enhance our recruitment efforts — local, national and international 

Improve and build a more pro-active approach to student affairs 

Build on our links to the external community, at least in part by establishing an external 
Advisory Board 

Vigorously review our undergraduate curriculum 


. Enhance our international profile 
.Enhance the quality of teaching through teaching awards and student evaluations, 


among others 


A complete video recording of the Dean’s address can be found on the Faculty’s web site: 
http://132.205.57.87. 


5. Report from the Vice-Deans and Managers 


Dr. Roy: 

- reported that the Faculty Curriculum Committee was continuing to review curriculum 
changes which had been suggested in the academic plan. 

- expected to hear shortly from the government regarding funding for the CFI proposals. 

- reported that the SSHRC deadline was upcoming. As Dr. Roy would be away for the last 
two weeks Dean Singer would sign the grant applications. 

- reported that the General Research Fund application process was underway. 
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Shaver: 
Class | had two new components added. With the assistance of Counselling and 


Development, students would to take part in follow-up workshops in the fall. She hoped 
that this would increase the academic success rate of these students. 


Knitter: 
reported that under the new CUPFA collective agreement, part-time professors must go to 
his office to sign their contracts. 
reported that the sabbatical application process was underway. 
reported that the full-time faculty performance evaluation would complete its work this fall 
for those faculty members who were on leave during the spring exercise. 


. Murphy: 


reported his office was working with departments and faculty members to produce web 
pages and hoped that by April every department’s web page would be in place. 

reported on international activities. The Gazette and the Thursday Report had run articles 
on the South Africa project. He noted that most international initiatives were simple and 
short-term. He hoped that many which have been ad-hoc would be formalized to add 
some continuity. 

reported that the CUP sub-committee on Religion and Theological Studies had proposed 
an agreement between Université de Montréal and Concordia University to allow for the 
supervision of Master’s students and/or course offerings. The Dean and the Rector would 
be signing this agreement in the near future for the benefit of both universities. 

reported that Ms. Boulé was organizing an on-site visit at Concordia University for all 
CEGEP advisors to meet with representatives of our departments. Ms. Boulé would be 
sending information to departments by the end of October. 


McAusland: 
reported that 50 new computers were currently being sent out to departments. The 
software was loaded onto the machine but if any departments needed assistance they 
were to call his office. Self-directed lessons for the new software are available through 
the internet at http://132.205.57.9/treasury/word. pdf 
informed Council that four departments were offering courses on-line: Political Science, 
History, Religion and Statistics (through Academic Technology). 
announced that the ‘less-paper office’ project was progressing. He hoped that faculty 
members could access their personnel files on-line by early summer 1999. 

Chambers: 


reported that he would be producing an analysis of the enrolment figures by department. 
would be working with Javier Lee and Serge Bergeron on how to handle new reserve 
courses under the CUPFA collective agreement. 

announced that the course schedules were to be submitted in early January which was a 
change from the October date in the Critical Path. 


Bergeron: 
reported that the budget letters for all departments and colleges would be going out in 


the mail within the next few weeks. 
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6. Questions and Announcements 


Professor Shulman asked Mr. McAusland if his office would provide computer support for Macs 
in the future. 


Mr. McAusland responded that his office would provide such support if requested to do so 
by the Dean. 


Dean Singer replied that the Faculty only provided support at the moment for PCs but that 
should the need to provide support for Macs arise, the Faculty would address that. 


Professor Shulman asked how the Arts and Science space plan fitted in with the university's 
space plan and whether the Board of Governors could change the direction of the Faculy’s plan. 


Dean Singer responded that the Rector had recommended to the Board of Governors the 
adoption of a space plan which is remarkably similar to the Faculty’s. This also has the full 
support of the university's administration (deans, vice-rectors, etc.) 


Dean Singer informed Council that, at the request of the Board of Governors, the office of 
the Rector had costed various scenarios over the summer. 


Dr. Byers reported that Garry Milton had presented to the Board some of the proposed 
scenarios from the report of the Loyola Task Force. Four of that report’s scenarios had 
been dropped and three new ones added. He understood that Mr. Milton would be making 
a similar presentation at the upcoming Open Meetings. 


Dr. Scheinberg said that he supported the plan but wondered about the sequencing of 
moves and expressed concern about the timeframe for renovating space designated for the 
humanities and social science departments. 


Dean Singer believed that all of the money would be found for the proposed space plan. 
The university would require 120 million dollars for the new buildings and renovations. He 
said that the science departments would have to move out of the Hall building before 
renovations could occur there, but he did not anticipate a large delay between the two 
events. The Dean said that orchestrating the moves would be delicate and that he hoped 
that departments would be moved only once. 


Dr. Bukowski said that he understood that at the open meetings the Rector would speak 
first, Mr. Garry Milton would give an overview of the scenarios, their cost and student 
enrolment figures, to be followed by a question period. 


6. Reports from other University Bodies 


School of Graduate Studies: Dr. Hale reported that the school was contacting graduating 
undergraduate students to complete a student questionnaire. She urged all professors to 
assist them in this task. 


She reminded Council that the 1998 University Research Fellow lectures would be held on 
November 12" and November 19". 
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The Dean and Associate Deans of the school were meeting with Graduate Program 
Directors regarding their problems, hopes and dreams to see how the School could help. 


Board of Governors: Dr. Byers reported that the space plan would be discussed and voted 
upon at the meeting following the Open Meetings scheduled by the Rector. 


Senate: No report. 


7. Election/Ratification of ASFC and Senate Committees — ASFC 98-4M-A 


Arts and Science Faculty Council Steering Committee 


Four (4) faculty representatives from Arts and Science 

Elected by secret ballot: Peter Bird, Science College 
Bill Bukowski, Psychology 
Joe! Hillel, Mathematics and Statistics 
Pat Thornton, Geography 


Advisory Search Committee - Appointment of Academic Unit Head for June 1% 1999 


Unit Name Current Chair/Principal ASFC Faculty Member from Another Unit 
Communication Studies Dr. Martin Allor, Acting Dr. Dennis Dicks, Education - Acclaimed 
Etudes francaises Dr. Lucie Lequin Dr. Nicola Nixon, English - Acclaimed 
Geography Dr. Patricia Thornton Dr. Fred Bird, Religion - Acclaimed 
Psychology Dr. William Bukowski Dr. Peter Bird, Chemistry - Acclaimed 
Sociology and Anthropology Dr. David Howes Dr. Margie Mendell, SCPA - Acclaimed 
Simone de Beauvoir Insitute Dr. Chantal Maillé Dr. Jacinthe Baribeau, Psychology - Acclaimed 


Arts and Science Committee to Supervise Elections 
Three (3) faculty members — for a period ending May 31, 2000 


Acclaimed: Dr. L. Baron, Education 
Dr. R. Perigoe, Journalism 
Dr. C. Potworowski, Theological Studies 


Arts and Science Computer Resources Committee 
Four (4) faculty members for a two-year term ending May 31, 2000: 


One (1) from Education — Professor Arpi Hamalian - Acclaimed 


Arts and Science Status of Women Committee 
One (1) part-time faculty member — for a period ending May 31, 1999 — Professor L. Hay — Acclaimed 


Arts and Science Student Request Committee 
One (1) faculty member - for a period ending May 31, 2000 


Acclaimed: Professor C. Boiton, Classics, Modern Languages and Linguistics 


Senate 
One (1) part-time faculty member for a period ending May 31, 2001 
Acclaimed: Dr. Marika Pruska-Carroll, Political Science 


Senate: Sub-Committee on the University Writing Test 
One (1) representative from the Department of Education — period ending May 31, 2001 


Acclaimed: Dr. Miranda D'Amico, Education 
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8. Undergraduate Curriculum Proposals for 1999-2000: #92U — ASFC 98-4M-B 
Dr. Roy introduced the curriculum document ASFC-4M-B to Council. 


98-4M-2 It was moved and seconded (Roy/Schmid) that the Arts and Science Faculty 
Council approve the undergraduate curriculum proposals for 1999-2000: Report 
#92U, ASFC 98-4M-B. 


Carried unanimously. 
9. Graduate Curriculum Proposals for 1999-2000: #86G — ASFC 98-4M-C 


Dr. Roy introduced the curriculum document ASFC-4M-C to Council. 


98-4M-3 It was moved and seconded (Roy/Allor) that the Arts and Science Faculty 
Council approve the graduate curriculum proposals for 1999-2000; Report #86G, 


ASFC 98-4M-C. 
Carried unanimously. 


10. Other Business 


Professor McIntosh noted that there was no chalk in the classrooms and that the 
classrooms needed to be cleaned more regularly. 


Dean Singer said that he would inform Mr. Emond, Vice-Rector Services, that this had been 
raised at Council. 


11. Notices of Motion 
Dr. Peter Bird, on behalf of Steering Committee, read the following Notice of Motion: 


The Steering Committee of the Arts and Science Faculty Council moves that the 
membership and voting privileges of the Arts and Science Faculty Council be 
reviewed and modified to reflect the departmental changes that have occurred 
within the Faculty over the past years. 


12. Next Meeting 


Dean Singer informed Council that the next meeting of Council would be held October 16" at 
9:00 a.m. in DL-200. 


13. Adjournment 


98-4M-4 It was moved and seconded (Oppenheim/Mcintosh) that the meeting be 
adjourned at 11:30 a.m. 


